Proposal to host the AP-S/URSI summer symposia

Date

Location

[bookmark: _heading=h.8oil4h3yvtfl]Introduction
The IEEE Antennas and Propagation Society (AP-S) and the United States Foundation of Radio Science (USFRS) Joint Meetings Committee has the following expectations for any proposal that is evaluated: a commitment to excellence and diversity at all levels.
Diversity, in terms of gender and geographical regions, must be reflected in the Steering Committee, the Local Organizing Committee, the Technical Program and the Plenary Speakers.
[bookmark: _heading=h.dq1m9cft0b4l]Location choice
Description
The location must be safe and reasonably easy to access from abroad considering that our attendees typically come from more than 50 countries. The proposed location should have facilities with adequate venue space, a range of hotels catering to different budget tiers, and efficient local transportation options, including accessibility to an international airport in close proximity. Include a description of the typical weather conditions one should expect during the week of the conference. Include a report on the crime rate/safety of the proposed location.
Accessibility by air
Description
Provide a list of the countries from which direct flights are available and their cost.

Venue
Description
Typically, the AP-S/URSI is held either at a hotel that has its own conference space or at a convention center, in which case a hotel headquarters is also indicated. The venue must have at least 15 session meeting rooms with a minimum capacity from 80 to 120 seats in theater style. The venue should have also a larger room to accommodate a plenary session that can seat at least 800 people.

Accommodation options
The headquarters hotel must have at least 500 hotel rooms and be within 0.5 km of the conference meeting site, if not co-located.

[bookmark: _heading=h.o83sypmyuyeg]Attendees’ Engagement
[bookmark: _heading=h.36cwswrul294]Description
Please justify how you plan to attract different categories of people, including 1) those traveling alone; 2) those traveling with families (the AP-S/URSI is held at a time that corresponds to the vacation period for many countries); 3) those needing special assistance, etc. A tentative plan of possible activities for accompanying people (not necessarily organized by the conference) is appreciated.

Industry Engagement
Description
Add a more industry focused track to the conference to attract more industry exhibitors and industry participants. Modify author paper templates to include consideration of how what is presented in the paper could be used and how it could be applied in different sectors. Demonstrate culture change by focusing on how the theory could be applied or the implications of the theory so others can work out how it can be applied. Adapt existing events or add new events in cooperation with societies where there is an overlap in scope and where you can provide the hardware aspect and they can provide the software. Challenge your exhibitors to focus on demonstrating applications to attract students who may be future customers and/or future employees. Reposition the exhibitor type value proposition from just selling to promoting their brand. Hold industry forums or plenary panels with top industry people who present target problems or key issues. Offer exhibitors the opportunity to be a part of the technical program through a Shoptalk/technical talk.

Potential plenary speakers
Description
Provide a list of potential keynote speakers, including at least one from industry. The industry keynote candidate should have a demonstrated record of being able to present applications of technological innovation, rather than the innovation itself. Plenary speakers should come from disciplines related to the field of interest of AP-S to bring to our community ideas that are fresh and could potentially become future topics of interest for our society. 

Steering committee: 
Description: A firm commitment from the General Chair and the Technical Program Chair is required. Please provide a full description of the individuals representing the Local Organizing Committee to help understand how they can contribute to the successful planning and execution of the AP-S/URSI.


Budget
Description: Please fill out the attached budget template and explain how you have estimated all the entries. Your budget should show a revenue that exceeds the estimated expenses by 20%.

[bookmark: _heading=h.82ktxcwdlco4]Contingency Plan
Description: Include information on situations that could adversely affect the income and surplus from the meeting. For example, we expect a linear relationship between the number of attendees and the income/surplus but is this the case for this proposal and why would it break down? What would happen if the attendance dropped below a hotel's minimum number of guests and the conference is penalized by a certain amount? The aim of this section is to get the organizers thinking about what is most sensitive income-wise and the degree of sensitivity. This is not intended to consume significant time on the part of the organizers.
[bookmark: _heading=h.6qm52ctfzoua]
